
www.podoco.fi

Dr. Seppo Tikkanen
www.linkedin.com/in/seppo-tikkanen

DIMECC Oy



Collaboration 
platform 
bringing 
postdocs and 
companies 
together



Background

Too few PhDs are employed in 

companies in Finland

The potential of PhDs are not 

recognized in Finnish companies

The goal of PoDoCo is to help 

Finnish companies to employ PhDs 

and increase their competence in the 

global markets



Goal

PoDoCo program is established to 

help PhDs and companies to 

collaborate

PostDocs can use their competence 

to help companies to create novel 

solutions or increase knowledge of 

business environment

We ”create” jobs for PostDocs in 

the companies



We are funding 
collaboration projects 
between postdoc and 
company. 

Projects should aim create 
new business opportunities 
with help of postdoc’s 
competence

Method



Open for all companies 
operating in Finland

Open for all recently graduated or 
in near future graduate doctors

• Doctoral degree completed no 
more than four years previously

• Doctoral candidates who are 
graduating next 6 - 9 months 
(assurance from guiding professor must 
be enclosed with the application)

For whom PoDoCo is?



Postdocs 

Open for all recently graduated or in near future 
graduate doctors

• Doctoral degree completed no more than four 
years previously

• Doctoral candidates who are graduating next 
6-9 months (assurance from guiding 
professor must be enclosed with the 
application)

• Note that the PoDoCo-project should 
begin before following PoDoCo-
application round closes

• All disciplines of science are possible

For whom PoDoCo is?

Companies 
• All finnish companies 

• Registered in Finland i.e. has an office and 
activities in Finland

• All size of companies are welcome

• Big enterprises, midcaps, small, old, young 
and startups

• State or city owned and public funded 
companies are not eligible collaboration 
partners.

• Company should have resources to employ 
PhD for the second phase

• Startup should indicate their ability to 
employ postdoc for the targeted research 
period in application phase



PoDoCo in numbers

700 000 Euros awarded annually

→22 Grants per year (32 000€)

466 Applications (since 2015)

245 Awarded grants (since 2015)

50 % Success rate

8 Foundations create the funding pool



Disciplines

PoDoCo covers all disciplines

• Engineering and technology

• Medical and health sciences

• Agricultural sciences

• Natural sciences

• Social sciences

• Humanities
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How it works?



1) PoDoCo Matchmaking Service

• Fill in PoDoCo matchmaking profile
at PoDoCo website

• Browse profile database

• PoDoCo assist in finding potential 
partners

2) Utilize existing contacts & 
networks

How to find a project partner?



PoDoCo process (Twice a year)

Call

Matchmaking and collaboration plans, call (spring and autumn)

• Applications are uploaded in the PoDoCo – application system 

• Research plan, CV and Letter of Intent from the company

Evaluation

• Applications are evaluated individually by foundation representatives

• The positively evaluated applications are allocated to the foundations

Decision

• Each foundation makes decisions according their funding rules

• DIMECC informs applicants and release news on funded projects

PostDoc – Company collaboration project



Collaboration project

PoDoCo program consist of two 
phases:

1) Research period - Sensing and 
investigating provocative futures

• Academic research funded by Foundations

• Foresight into rising and emerging phenomena

• Far-reaching knowledge enabling the strategic 
renewal of the companies

• PoDoCo foundation pool offers research 
grants for the research period (Not employed)

2) Targeted research period - Sense making 
to inspire the strategy

• From foresight to insight

• Long-term competitiveness

• Company paid (employed by company)



How to agree on collaboration?

The commitment to the program is indicated 
by a Letter of Intent (LoI)

• Both the company and the postdoc sign
LoI

• Not legally binding
• A sincere aim for an employment relationship 

to take place after the grant period and a 
serious commitment by both parties to try to 
make it happen

• Use PoDoCo LoI template

• LoI is attached to the grant application



How to apply a grant?

A Post doc fills in electronic application form 
and upload required attachments at PoDoCo
website

Attachments:

• Project plan (max. 5 pages, use template)

o Background

o Objectives

o Impact

o Implementation

• Abstract

• Letter of intent

• Curriculum vitae and list of publications

• Doctoral degree certificate or assurance from 
guiding professor regarding the graduation

• Possible references

The electronic application must be sent 
within the application period!



Examples of recently granted projects

Company Subject Discipline

Faron

Pharmaceuticals

Therapeutic potential of bexmarilimab, a Clever-1 targeting antibody, in myeloid 

malignancies
Medical and Health sciences - Clinical medicine

Innomentarium Oy An AI-Assisted Approach for Mammogram Image Processing and Analysis
Engineering and technology - Information 
engineering

Valio Ltd. Exploiting and improving structure-forming capabilities of plant proteins Agricultural sciences

SCellex Oy
Novel single cell sequencing method for immunological characterization of first-

episode psychosis
Medical and Health sciences - Medical 
biotechnology

Come to Finland 

Publishing Ab Oy
Come to Norden – Historical Travel Posters in Context Humanities - History and Archaeology

Spinnova Oy
From Cellulose to Sustainable Coatings of Textiles - Puukuiduista pinnoituksella 

puuvillan korvaajaksi
Engineering and technology - Nano-technology

Medified Solutions 

Oy

Mielipäiväkirja- sovellus   Masennuksen digitaalisen hoidon kehittäminen     

Mielipäiväkirja- application Development of digitized treatment for depression
Medical and Health sciences - Health sciences

Pulsedeon Oy Degradation of Next Generation Lithium-Ion Battery Components
Engineering and technology - Materials 
engineering

Origin by Ocean Sustainable production of value-added products from algal bloom biomass
Engineering and technology - Industrial 
biotechnology

VaasaETT Market ecosystem for distributed energy solutions and services for Finland Social sciences - Economics and Business

Orion Pharma Development of Herpes simplex virus type 1-based gene therapy vectors
Medical and Health sciences - Medical 
biotechnology

Brinter Oy (3DTech 

Oy)
Dual Crosslinkable Hydrogels for Biofabrication of 3D in vitro and in vivo Tissue 
Engineering Scaffolds

Engineering and technology



Application portal



Application Documents



To remember in the application

General

Contact the company early enough, especially the big companies could be slow in their 

decisions

The applicant can’t be employed by the company already

Research plan

Indicate clearly what will be done and how it is connected to the company’s strategy

• How your competence is valid in the case

• What are the tasks, goals in both research and targeted research periods?

• What are the results of the research period and how the results are implemented in next 

phase

Letter of Intent

• Inform company this in early phase, legal departments are slow.

• Remember that LoI should cover whole project time (research and targeted research 

periods)
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90% of those who completed
PoDoCo-project were employed in 

the company
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