How to Write a Strong, Fundable PoDoCo Proposal (All Disciplines)

Core principle:

PoDoCo funds projects that create new business opportunities or strategic capabilities for the
company through postdoctoral expertise. Your proposal must clearly show how academic knowledge
translates into practical value for the company.

1 Start From a Clear Company Challenge or Opportunity

Define clearly:
o What concrete challenge does the company face?
e What opportunity is not yet fully realized?
e Why is this strategically important now?

This applies across disciplines:

Technical fields Non-technical fields

Performance limitation Market positioning challenge

Energy inefficiency Customer behavior gap

Algorithm scalability Service design weakness

Material durability Brand, communication, or policy barriers

X Weak: “This topic is academically important.”
Strong: “The company faces X challenge. Addressing it enables Y new growth opportunity.

»

2 Define a Tangible Outcome

At the end of the project, something concrete must exist. Examples across disciplines:

Technical examples
o Prototype
¢ Validated method
e Integrated tool
Non-technical examples
e New service model
¢ Tested business concept
¢ Validated customer insight framework
e New operating model
e Policy roadmap
e Commercialization strategy
e Scalable process design
o Market entry model
Be explicit:
What will the company actually have that it does not have today?

3 Use the Two-Phase Structure Strategically

Phase 1
e Research and conceptual development
e Datacollection and analysis
e Model building
e Insight generation



e Method design
Phase 2

e Testingin real company context

¢ Piloting with customers

¢ Implementing new processes

e Validating business impact

e Scaling the solution
Explain why Phase 2 requires the company environment (real users, data, decision-making context,
etc.).

4 Demonstrate Excellence in Your Discipline

Regardless of field, show:
e Clearresearch objectives
e Structured work plan
o Defined milestones
o Risk awareness and mitigation
e Appropriate methods
For non-technical fields, this may include:
e Interviews, workshops, experiments
e Ethnographic studies
o Market validation
o Behavioral testing
e Policy analysis
e Strategic simulations
Strong structure increases credibility.

5 Quantify or Specify Impact Clearly

Even in non-technical fields, impact must be concrete.
Examples:

e Increased revenue potential

e |Improved customer retention

e Reduced churn

e Improved employee productivity

e Clearer strategic positioning

e Faster market entry

e Reduced operational costs

e Improved brand value

e Better decision-making processes
If precise numbers are not possible, define measurable indicators.

6 Show Strategic Alighment

Your proposal should connect clearly to:
¢ Company growth strategy
o Markettrends
e Regulatory developments
e Sustainability goals
e Digital transformation



e International expansion
e Organizational change
Reviewers must see clear strategic relevance.

7 Write Like a Development Plan — Not a Dissertation

Avoid:
o Excessive theoretical discussion
e Overly academic language
e Literature-heavy framing
Focus on:
e Problem > Solution » Impact
e Practical application
e Implementation pathway
o Feasibility
e Business logic
The application must be understandable to non-academic reviewers.

8 Emphasize Long-Term Value

Strong proposals show how the project:
e Strengthens competitiveness
e Creates new business areas
e Builds internal capability
e Differentiates the company
o Enables sustainable growth
Think beyond short-term results.

Quick Self-Check Before Submission

e |sthe company challenge clearly defined?
e Isthe outcome concrete?
e |s Phase 2 practical and necessary?
e Isthe businessrelevance obvious?
e Would a business executive understand the value quickly?
e |stheimpact measurable or clearly specified?
If not — refine.

The Universal Success Formula

Strategic relevance + disciplinary excellence + practical implementation + clear
business impact

This applies equally to engineering, social sciences, humanities, design, and business fields.



